
 

Students at Ridge 
Meadow Elementary in the 
Rockwood School District par-
ticipated in an across-the-
curriculum writing project that 
shows great improvement in 
student gains.  Ridge Meadow 
School is a school along with 

four other Missouri districts 
recognized through the United 
States Department of Educa-
tion's Office of Education and 
Research for Exemplary Pro-
fessional Development. 

       Several years ago, 4th 
graders throughout the Rock-
wood School District partici- 

pated in a writing project in 
which the 4th graders at Ridge 
Meadow were at the bottom of 
the scores for all buildings in 
the district.   

      The school took on the 
challenge  to improve the writ-
ing skills of all the students in 
the building.  This project was 
accomplished by making pro-
f e s s i o n a l  d e v e l o p m e n t  
changes.  Reflection time for 
teachers was built into the 
schedule for them to learn dif-
ferent teaching strategies.  
One Ridge Meadow teacher 
declared, “This was the most 
rewarding professional devel-
opment aspect that I have 
been involved in since I 
started teaching!”  The writing 
project proved to be a good 
way to compare the student 
progress with peer teachers 
through the grade levels on 
this across-the-board writing 
project.  According to elemen-
tary principal, Carol Kottwitz, 
“The best validation of the pro-
ject came with last year’s 
Communications Art scores.”  
Continued on page 2 
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Five Schools Cele-
brate National Recogni-

tion of with Model PD  
Continued from page 1               

            Also using the peer 
review model is the North No-
daway School District where 
they utilize Circles of Learning.  
The first nationally recognized 
rural school district for profes-
sional development has imple-
mented Wednesday morning 
late start for staff development 
in which the school day starts 
two hours later.  This creates 
opportunities for job embed-
ded staff development.  The 
vertically integrated Circles of 
Learning provide excellent op-
portunities to increase instruc-
tional techniques across the 
board. Teachers are able to 
immediately take the skills 
learned to the classrooms for 
immediate feedback.  Becci 
Baldwin, elementary principal, 
noted that when she does 
PBTEs, she sees more stu-
dent- engaged learning.  

A Hickman Mills teacher work -
ing on reading strategies with 
a child. 

     A third nominee that 
also utilized this similar tech-
nique is Hickman Mills School 
District.  Time was protected 
so that teachers could collabo-
rate to share in student suc-
cesses.  “Teachers were 
teaching teachers. Gym teach-
ers and Orchestra teachers 
were sharing how they were 
teaching reading in their class-
room,” stated  Gloria Henry, 
Speech and Drama teacher.  

Through this approach, the 
teachers worked to better fa-
cilitate MAP experiences.  Ac-
cording to the superintendent, 
Dr. Marjorie Williams, “It is im-
portant that people see the 
relevance in what is being 
done in their building, so that 
they are more apt to be in tune 
and use it to help their teach-
ing strategies.” 

A fourth district, North 
Kansas City, decided five 
years ago to align their profes-
sional development program 
with the NSDC Standards.  
One aspect  of their profes-
sional development program 
centers around their beginning 
teacher program that uses a 
critical friends group to offer 
support, sharing of ideas and 
to focus on problem areas. 
Teachers sharpen other teach-
ers’ skills. According to Rich-
ard Rice, director of staff de-
velopment, their district has 
over 400 employees who re-
ceive stipends for ongoing 
staff development opportuni-
ties.    

An aspect of professional 
development that Independ-
ence School District used in 
their winning model of PD  
Continued on page 3 
 

Sandra Wood, North Nodaway Span-
ish Teacher practicing teaching skills 
learned in Circles of Learning.   
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New Vision  
Statement Created 

At a recent meeting, the Lead-
ership Academy staff created a 
new vision statement to reflect 
our goals. Our  vision is that 
The Leadership Academy will 
collaboratively create world-
class school leaders for student 
success. 

 
Doug Miller      573-751-2200 
Judy English           751-6505 
Linda Dooling          751-2990 
Susan Hodges        751-1941 
Ann Komo               751-7986 
Gary Manford          751-3413 
Heather Northway  751-3963 
Denice Wargo         751-1370 
 
Fax                   573-522-6226 
 
http://www.dese.state.mo.us/
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Mission Statement  
The Leadership Academy will 
positively impact student per-

formance by inspiring and 
developing highly effective 

school leaders.  

http://www.dese.state.mo.us/divteachqual/leadership/index.html


Five Schools Cele-
brate National Recogni-

tion of Model PD  
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was a teacher mentoring pro-
ject.  Suzanne Love, a mentor 
teacher expressed that it was 

an effective way to familiarize 
university education students 
with the culture and profes-
sional expectations.  Interns 
find that it is a great way to 
develop confidence to prepare 
them for a career in teaching 
upon college graduation.  
      These model programs 
are excellent examples that 
prove size is not a determi-
nant for quality professional 
development.  

This USDE competition 
has set the stage for the Com-
missioner’s Awards of Excel-
lence for Professional Devel-
opment that will be granted at 
the Show-Me Development 
Conference in March 2003.  
Next year’s model winners 
from Missouri will have com-
pleted their Missouri School 
Improvement Program (MSIP) 
onsite review in 2001-2002, or 

were granted waivers from 
originally scheduled reviews in 
2001 — 2002, and are eligible 
to self nominate.  Applications 
will be available at the August 
Administrators’ Conference 
and are due in October 2002.  
Winners will receive public 
recognition and monetary 
awards.  The Commissioner’s 
Rubric, based on the NSDC 
Standards, will be used to 
evaluate the applications.  
 

 
Record Satellite 
Academy Class  

This year, 200 principals, 
superintendents, and teacher 
leaders have spent the year 
studying with the best and 
brightest minds in school lead-
ership development.  The Sat-
ellite Academy Program, a 
yearlong professional devel-
opment opportunity for Mis-
souri educators, uses the for-
mat of four statewide meet-
ings interspersed with 5-6 re-
gional meetings. 

Nationally known speak-
ers include:  Dr. Todd 
Whitaker, Dr. Nancy Moore, 
Dr. Bob Eaker, Dr. Rick Du-
Four, along with Missouri’s 
leading practitioners who have 

led the statewide meetings.  A 
team comprised of practi-
tioners, higher education, and 
the state department has fa-
cilitated the regional meetings. 
Regional meetings have made 
the connection between the 
new knowledge and its appli-
cation in local building and 
district settings. 

Our statewide Outdoor 
Leadership Experience in Oc-
tober was a highlight as expe-
riential educators took partici-
pants out of their comfort 
zones to develop “Courage in 
Leadership.” 

The Class of 2003 is be-
ing recruited.  For more infor-
mation contact the Leadership 
Academy. 
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An MU College Intern participates in 
Independence School District’s mentor 

Robert Vogelaar, NKC Speech 
teacher, feels he is a better teacher 
because of the critical friends program. 

Denice Wargo 
The Leadership Academy 
welcomed Denice Wargo in 
February.  She works with 
Satellite Academy registra-
tion, workshop registration, 
and general information.  
Denice is a recent graduate 
of Metro Business College 
in Jefferson City.  In the 
past, she has managed sev-
eral local businesses and 
worked at a local factory.  
Denice says, “The time I 
value most is the time I 
spend at home with my fam-
ily doing what families 
do…...” 



 With the addition of sev-
eral school districts, this year 
over 220,585 Missouri stu-
dents and 18,544 staff were 
impacted by participation in 
the School Portfolio Implemen-
tation Process.  

For the past three years, 
The Leadership Academy has 
established partnerships state-
wide for implementing the 
School Portfolio Process in 
partnership with Education for 
the Future Initiative at Califor-
nia State University, Chico, 
and Southwestern Bell Educa-
tion Foundation. These part-
nerships have resulted in the 
opportunity to foster and sup-
port the work in Missouri of Dr. 
Victoria Bernhardt, author of 
The School Portfolio; Data 
Analysis for Comprehensive 
School Improvement; The Ex-
ample School Portfolio; and 
The School Portfolio Toolkit.        

School leaders statewide are 
benefiting from the utilization 
of a school portfolio for data 
collection and data analysis.  
Most recently, as three of the 
districts were interviewed 
about the process, a school 
portfolio clearly emerged as a 
tool for organizing data and 
providing access to staff, stu-
dents, and community mem-
bers about: 
• School demographics 
• School learning processes 
• Student achievement 

 information 
• Perceptual data gathered 

from students, staff, and 
parents 

Dr. Bernhart and staff will 
be in Missouri in the upcoming 
year offering school districts 
opportunities to learn more 
about how School Portfolio 
process can benefit student 
success.  Check the Leader-
ship Academy Website up-
dates and The Developer for 
ongoing information.    

A national consortium of 
major policymakers: the Coun-
cil of Chief State School Offi-
cers, the National Governor’s 
Association, the National Con-
ference of State Legislatures, 
the National Association of 
State Boards of Education, 
and the Education Commis-
sion of the States have se-
lected Missouri as a recipient 
of a State Action for Education 
Leadership Project (SAELP) 
grant.  The SAELP grant is to 
be used to impact policy re-
garding leadership develop-
ment.  

Missouri was one of 15 
states demonstrating a willing-
ness and capacity to become 
a national laboratory for im-
proving leadership.  

Missouri ’s beginning 
teachers have had a mentor-
ing component for several 
years to support and assist 
with their professional induc-
tion.  Missouri’s principals and 
superintendents do not have 
that statutory support, Mis-
souri’s State Consortium is fo-
cusing upon the induction of 
new school leaders.   

There are two reasons for 
this focus; first, to support 
those new administrat ors to 
better assure their success 

during those first crucial years 
on the job; and secondly, to 
provide a support mechanism 
to motivate quality teachers 
who already have administra-
tive certification to move into 
building and district leadership 
roles. 

This project is part of the 
Wal lace-Reader’s Digest 
Funds LEADERS Count, a five 
year, $150 million commitment 
to help foster a national move-
ment to improve education 
leadership in ways that boost 
student achievement. 

 
 

• 44 Participating  School Dis-
tricts in the Process 

• One State University 
• A Charter School 

Collaboration Brings  
Leadership Development 

Monies to Missouri 

In March, Susan 
Hodges accepted a super-
visor position with the 
Academy.  She comes to 
us from the Division of Vo-
cational and Adult Educ a-
tion where she worked for 
eight years. A graduate of  
Central Missouri State Uni-
versity, her major is in 
Public Relations with a 
Speech Communication 
Minor.  In her spare time, 
she is a church youth di-
rector, DAR member, and 
she enjoys traveling, 
camping, and fishing.  

Susan Hodges 
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School Portfolios Implemented in More Missouri Schools 



Missouri Exploring 
 MarcoPolo Internet  

The state of Missouri now has 
74 National Board Certified 
teachers.  In March, the newly 
certified teachers were hon-
ored at the Show-Me Profes-
sional Development Confer-
ence.  Each of the 2001 
achievers along with his or 
her superintendent were rec-
ognized at the luncheon on 
March 18, 2002.  Candidates 
were acknowledged for their 
hard work, diligence, and sac-
rifice while administrators 
were acknowledged for sup-

port given to candidates par-
ticipating in this very strenu-
ous process.  Governor Bob 
Holden recognized each with 
a plaque and addressed the 
need to have highly skilled 
teachers in the classroom ca-
pable of reflecting on their 
own practice who are able to 
make adjustments based on 
this reflection.   
      National Board Certifica-
tion concentrates on educa-

tion reform in the classroom – 
where teaching and learning 
take place. National Board 
Certification is a demonstra-
tion of a teacher’s practice as 
measured against high and 
rigorous standards.   
      Equally important, the 
National Board Certification 
process, requiring intense 
self-reflection and analysis of 
one's own practice, is a force-
ful professional development 
experience. Having measured 
their practice against the 
highest standards for the pro-
fession, teachers say that 
their teaching is more results-
focused, reflective, and confi-
dent. Teachers speak elo-
quently about how the experi-
ence produces deeper stu-
dent learning outcomes in 
c lassrooms. They are 
strengthened in their practice 
and emerge from the experi-
ence with a lasting commit-
ment to professional growth.  
We need National Board Cer-
tified teachers in every class-
room in Missouri. 

Missouri supported 139 
teachers going through this 
intense process for the 2001-
2002 year.  It is not known at  
this time how many of this 
group completed the process.  
National Board for Profes-
sional Teaching Standards 
has worked hard to stream-
line their application and as-
sessment process to better 
serve teachers.  Hopefully, 
this group will not have to wait 
as long to see if they 
achieved certification. 
            Due to a legislative 
decision, state funding for this 
program for the 2002-2003 
year has been terminated.  

Program support for NBC 
subsidy funding will be tight.  
We plan to fund as many can-
didates as we can using Pro-
fessional Development mon-
ies matched with Federal al-
lowances. The next window 
for application begins July 1, 
2002 and will close, for our 
state, on August 1, 2002.  If 
you have questions, contact 
Linda Dooling at 573/751-
2990. 

During 2001 – 2002 
school year, 236 school build-
ings took advantage of Mis-
souri’s partnership with the 
WorldCom Foundation to of-
fer teachers free professional 
development training using 
the MarcoPolo Internet Con-
tent for the Classroom.  This 
year 2,374 teachers were 
trained using this program.  
Missouri’s goal is to have a 
MarcoPolo field trainer in 
every school building by the 
end of 2003.   

The MarcoPolo program 
provides no-cost, standards-
based Internet content and 
professional development 
training for the K-12 teacher 
and classroom, developed in 
partnership with the World-
Com Foundation and by eight 
leading education organiza-
tions: American Association 
for the Advancement of Sci-
ence, National Council on 
Economic Education, The Na-
tional Council of Teachers of 
Mathematics, National En-
dowment for the Humanities, 
National Geographic Society,  
Continued on page 6 
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Gov. Holden presents a new national 
board teacher with a certificate as State 
Board President, Russ Thompson an-
nounces her name at the PD Conference. 

National Board Certification – An exemplary Professional Development Program 

Missouri Exploring Marco 
Polo Internet 



Missouri Exploring 
 MarcoPolo Internet  

Continued from page 2  

 
and The John F. Kennedy Cen-
ter for the Performing Arts.  The 
WorldCom Foundation has an-
nounced the International Read-
ing Association and the National 
Council of Teachers of English 
as the newest members to join 
the MarcoPolo Consortium.  IRA 
and NCTE will combine their ex-
pertise to develop lesson plans 
and other educator resources 
that will be featured on a joint 
reading/language arts web site, 
scheduled to launch during the 
fall semester of 2002.  With the 
addition of such premier organi-
zations as IRA and NCTE will 
combine their expertise to de-
velop lesson plans and other 
educator survey data.   This new 
site is a direct result of teacher 
feedback. 

School Districts interested 
in offering this professional de-
velopment opportunity to their 
teachers can go online and ap-
ply for the free training at http://
m a r c o p o l o . w o r l d c o m . c o m .   
Since the program uses the 
train-the-trainer model, all teach-
ers must not come from the 
same school building, but from 
various buildings in the district or 
from other neighboring districts.  
The training requires a minimum 
of 15 teachers who are willing to 
be trainers, 5 hours of training 
time, one computer for each par-
ticipant, and at least 45 days 
lead time for MarcoPolo to find a 
trainer.  Teachers who partici-
pate in the one-day or two-day 
training will find out how impor-
tant technology has become as 
a vehicle to support teaching 
and learning.  
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Date Topic  Presenter Location 

June 4 PBTE Gary Manford Jefferson 
City 

June 6 PD101 LA Staff Columbia 

June 13— 15  Satellite Academy 
Graduation 

LA Staff and 
others 

Lake of the 
Ozarks 

June 18—20 Satellite Academy 
Kick-off 

LA Staff and 
others 

Lake of the 
Ozarks 

July 11 PBTE Gary Manford Jefferson 
City 

October 10-
11 
November 
18-19 

Leading Groups 
in Conversation 

Using the School 
Portfolio 

Marilyn Tabor 
Peg Luidens 

 

Columbia 

November 6 
& 7 

Frameworks 
 of Understanding 

Poverty & 
Learning Strate-

gies 

Dr. Sue Nelle 
DeHart from 
Ruby Payne  
Associates 

Columbia 

February 18 
& 19, 2003 

Frameworks 
 of  Understand-

ing Poverty & 
Learning Strate-

gies 

Dr. Rita Pierson 
from Ruby 

Payne 
 Associates 

Columbia 

March 16-18, 
2003 

Show-Me Devel-
opment Confer-

 Lake of the 
Ozarks 

April 15 - 16, 
2003 

Frameworks of 
Understanding 

Poverty & Learn-
ing Strategies 

Dr. Kim Ellis 
from Ruby 

Payne 
 Associates 

Columbia 

June 12-14, 
2003 

Satellite Academy 
Graduation 

LA Staff and 
Others 

Lake of the 
Ozarks 

July 17-19, 
2003 

Satellite Academy 
Kickoff 

LA Staff and 
Others 

Lake of the 
Ozarks 

November 3-
6, 2003 

*Train the Trainer 
Frameworks of 

Poverty and 
Learning Strate-

Dr. Ruby Payne 
and Associates 

Columbia 

 *Participants must have attended 
one of the three two-day sessions 

on Frameworks of Poverty and 
Learning Strategies  

 

http://marcopolo.worldcom.com
http://marcopolo.worldcom.com



